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Strategic Planning

Overview

Bounces’ team of expert facilitators can guide you and your team as you create the plans for your
business’ future. Large or small, no matter the desired outcome, we can help you create your path,
set your goals, develop accountability and track progress to ensure you turn your plans into reality.

Each business and company is different in their needs. So, we work closely with you in development
of where you would like your planning session to head. Once the session begins, we guide you and
your team to break down problems and build up solutions, resulting in team buy-in and dedication to
your future goals.

What is it?
e Undertake environmental analysis to understand where you're at right now.
e Use company values to strengthen your goals.
e Take part in interactive activities to find each team members strengths.
e Develop planning and action taking strategies to build buy-in.
e Build accountability to ensure all team members openly discuss and complete tasks.

e Understand why your goals are important and pass that onto your staff.

These planning sessions are designed for Time: 1 full day or more
directors, managers, team leaders, and staff Delivery: Face to Face is preferred.
to take part in, ensuring that the company’s In-house workshop and/or individual
message is clear and universally understood. coaching.
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